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DIRECTOR'S STATEMENT

Hope 4 All was founded with one simple
principle in mind: We want to help make the
world a better, more hopeful place. Where
we see gaps, we want to close them. Where
we see barriers, we want to remove them.
We believe in creating opportunities,
empowering others, and solving problems.
There is so much great work going on in the
North Texas nonprofit community, and we’re
proud to be a part of it.

While a nascent organization, I'm proud of
what we've accomplished since beginning
our work in earnest this past August. We've
supported North Texas organizations with
financial gifts and volunteering; we've
identified 2020 collaborators; and we’ve
launched communication channels including
our website, social media pages, blog, and
Awareness Wednesday video series. The past

FOR FAMILIES

few months have been filled with learning,
growth, optimism, and friendship.

I'm grateful for the leadership of our board
and the support we've received from many
individuals as we’'ve launched this
organization. Hope 4 All is fortunate to
have such a strong, committed team. I'm
honored to serve in this role and Llook
forward to a 2020 filled with opportunities
to connect, collaborate, communicate, and
close gaps. Here’s to a hopeful future!

Optimistically,
/[y
() 5
TAYLOR BUNN

Executive Director
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OUR BOARD

Corey 2@ )  Britt sally
Johnsen ) Todd Boehmer Arnold
President % Secretary Treasurer

Owner & Creative Talent, 3rd Grade Teacher,
Todd Company Southlake Carroll ISD

Michael
Lunceford

Grand Prairie Market
President, BancorpSouth

Senior Vice President,
Mary Kay

OUR 2019 GOALS

Form a collaboration with PlayGrand Adventures
Plans are in place and the collaboration will begin in early 2020

Develop Hope 4 All Scholars program to be launched in Summer 2020
Will begin in early 2020

\/ Launch Awareness Wednesday series for communication and education
Launched in October

Lead Producer, DHD Films

City of Dallas Firefighter

Collaborate with Grand Prairie court system on community service
Ongoing

(:’ Identify inaugural support recipients
Applications were reviewed and gifts were distributed in December

Network, connect, and build brand awareness
Ongoing
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MILESTONES

05/30/19

FIRST
PLANNING MEETING
WITH LEGAL TEAM

09/22/19

FIRST
VOLUNTEER POOL
SIGN-UP

07/27/19

HOPE 4 ALL
INCORPORATED
IN TEXAS

10/05/19

FIRST SPONSORSHIP
AND VOLUNTEER

DEPLOYMENT

o8/14/19

FIRST
BOARD
MEETING

o9/18/19

AWARENESS
WEDNESDAY
KICK-OFF

1/11/19

FIRST APPLICATION
FOR SUPPORT
RECEIVED

12/08/19

FIRST AWARD
RECIPIENTS
SELECTED

IMPACT BY THE NUMBERS

BOARD

MEMBERS

WVOLUNTEERS
DEPLOYED

21 $41,000

NONPROFITS
SUPPORTED

DONATED

6 AWARENESS

WEDNESDAYS

SOCIAL
MEDIA

FOLLOWERS

28

VOLUNTEER
HOURS
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REFLECTIONS & ACCOMPLISHMENTS

CONNECTING

Networking was a goal for us this year which was
accomplished  primarily ~ through  professional
development activities and introductions from our
personal networks. Through these, we made contact
with organizations and people who have become
support recipients, like Texas Parks & Wildlife
Foundation; advisors, like Joe Whipple from
Nonprofit Megaphone; and collaborators, like
S.T.E.P.S. with Horses, PlayGrand Adventures, and
many in the City of Grand Prairie. We will continue
nurturing these relationships while developing others.
In 2020, one focus area will be connecting more
volunteers to opportunities utilizing our volunteer pool,
current connections, and future collaborators. These
connections drive our own work forward and benefit
our community of nonprofit collaborators and socially
conscious citizens.

COMMUNICATING

We kicked off our communication channels with social
media, our blog, and our Awareness Wednesday video
series. We have used these channels as calls to action,
forums to raise awareness, and celebrations of the
inspiring efforts we've seen on our journey. We featured
collaborators PlayGrand Adventures and S.T.E.P.S.
with Horses via Awareness Wednesday and the blog;
blogged about Prop 5 in support of Texas Parks &
Wildlife Foundation after meeting at a Center for
Nonprofit Managemet Funder's Forum; and were featured
on Nonprofit Megaphone's podcast after meeting
them in a digital fundraising workhop. They in turn taught
us about Google Ad Grants on Awareness Wednesday. Our
most-viewed video by far featured adoptoble dogs at
DFW Rescue Me - several have since been adopted! We
will  continue communicating on behalf of our
collaborators and will also access communication as a tool
for education and empowerment in 2020.

COLLABORATING

Collaboration allows us to optimize impact by sharing
strengths, ideas, and strategies, and we're very excited to
have ended 2019 with a plan for collaboration with
PlayGrand Adventures. Together, we will create a
business plan for their development of MA's Cafe, an
innovative concessions area staffed by people with
diabilities on the grounds of PlayGrand Adventures.
Fortuitously, we met Hugs Cafe, a restaurant with
similar goals to PlayGrand Adventures, attending
the Global Village Market, which was featured on
Awareness Wednesday. We look forward to expanding
and developing collaborative opportunities in 2020 with

CLOSING GAPS

We strive to help others by closing the opportunity gap
for people in need. For us, this comes down to equity -
in opportunity, in education, in access, and more. In
2019, most of our grants were awarded to
organizations who focus on closing gaps for people in
need, from our larger gifts to PlayGrand
Adventures and S.T.E.P.S. with Horses, to the
$8,000 in board member designated gifts and $5,000
in end-of-year gifts we distributed to nonprofits in

Grand Prairie including Lifeline Shelter for Families,
Children First Counseling Center, and Grand

other organizations including S.T.E.P.S with Horses for
therapeutic riding and the Grand Prairie court
system for meaningful  community  service
opportunities for minor offenders. We will lean into
volunteerism, justice, scholarship, thoroughbred
aftercare, creating opportunities, breaking down
barriers, and empowering social change.

Prairie United Charities. Closing gaps is also about

helping our nonprofit collaborators. If we can assist
them with funds to close budget gaps and volunteers to
close staffing gaps, they can focus on the important
work of their programs. In 2020, we look forward to
closing gaps and advocating for equity.
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FINANCIAL REPORT

TIMEFRAME: AUGUST - DECEMBER, 2019

REVENUE & EXPENSES

Gifts, grants, and contributions received $1,000,000
Bank account interest $8
Total Revenue $1,000,008
Fundraising Expenses $0
Managed Grants $0
Direct Gifts $17,000
Collaboration Grants $16,000
Board Member Designated Annual Grants $8,000
Staff Compensation $25,109
Professional Fees $13,243
Professional Development $380
Miscellaneous Business Expenses $1,881
Total Expenses $81,613
NET REVENUE $918, 395

NOTES

Revenue
Hope 4 All was founded with $1,000,000 from a single donor. Additional income was earned from bank account interest.

Revenue diversification strategies, such as earning investment income and cultivating new donors, will begin when our
501¢3 status is confirmed by the IRS in 2020.

Expenses

Fundraising activities will begin in 2020 when our 5013 status is confirmed by the IRS.

Managed Grants refer to longer term projects that require progress checks with Hope 4 All. These were not available in 2019
due to our shortened operating year.

Direct Gifts refer to financial donations for short-term needs.

Collaborations are a combination of financial and non-financial support that help Hope 4 All and collaborators meet a
common goal.

Each year, in gratitude for their commitment to Hope 4 All, board members designate an organization to receive a financial gift
of $1,000.
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REVENUE & EXPENSES

Interest General

0% 7.1%

Management
16.5%

Revenue Expenses

Program Expenses
76.3%

Individual Contributions
100%

BREAKDOWN OF EXPENSES

$50,000
$40,000
$30,000
$20,000

$10,000 \

$0

Grants Programs Administration General
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GRANTS BY CATEGORY AND AMOUNT

$10,000
8.3%

Board Member Designated Grants
19.5%

$5,000
4.2%

Direct Gifts
29.3%

$500
41.7%

By
Amount

By
Category

$1,000
45.8%
Collaborations
51.2%
$25,000
$20,000
$15,000
$10,000 O,
$5,000
$0 . . . - o
Closing the Opportunity Gap Environmental Concerns Equine Industry Charities

*No applications were received for the priority area of "Education" in 2019.
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2013 SUPPORT RECIPIENTS
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“First

PLAYGRAND ADVENTURES

Amount: $10,000

Category: Collaboration

Priority: Closing the Opportunity Gap

Website: www.playgrandadventures.com

About: PlayGrand Adventures provides a safe and fun playground experience of ‘EPIC’ proportions for
all ages and abilities. The playground includes adventure areas which are designed to stimulate,
challenge, and encourage development of several skill sets while providing social interaction, sense of
discovery, creativity, and exercise.

TEXAS PARKS & WILDLIFE FOUNDATION

Amount: $10,000

Category: Direct Gift

Priority: Environmental Concerns

Website: www.tpwf.org

About: Texas Parks and Wildlife Foundation’s mission is to provide private support to the Texas Parks
and Wildlife Department to ensure that all Texans, today and in the future, can enjoy the wild things
and wild places of Texas. Since 1991, Texas Parks and Wildlife Foundation has raised private funds to
advance Texas’ proud outdoor traditions and conserve our state’s wildlife, habitat and natural
resources. Our vision is for all Texans to have access to the wild things and wild places in our state, both
now and for generations to come.

S.T.E.P.S. WITH HORSES

Amount: $5,000

Category: Collaboration

Priority: Equine Industry Charity Initiatives

Website: www.stepswithhorses.org

About: The mission of S.T.E.P.S with Horses is to improve the mental health and well-being of military
service members and family members, at-risk youth, and others with mental health needs through
equine assisted activities and therapies including counseling and psychotherapy, therapeutic activities,
education, and community engagement.

CHILDREN FIRST COUNSELING CENTER

Amount: $1,500

Category: Direct Gift, Board Member Designated Gift

Priority: Closing the Opportunity Gap

Website: www.childrenfirstinc.org

About: Children First provides HOPE and HEALING through counseling and education for all ages,
emphasizing the prevention of and recovery from physical and emotional abuse. Support and relief are
provided to victims of child abuse, domestic violence and other crimes without regard to ability to pay.
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LifeLine

FOR FAMILIES, INC.

w leash on
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f L4

GRAND PRAIRIE UNITED CHARITIES

Amount: $1,500

Category: Direct Gift, Board Member Designated Gift

Priority: Closing the Opportunity Gap

Website: www.gpuc.org

About: Grand Prairie United Charities was founded in 1955 to meet the emergency needs of Grand
Prairie residents who were experiencing financial setbacks. We believe that prompt intervention in the
form of emergency assistance can ward off a potential crisis and prevent the family or individual from
being without shelter, food or utilities.

LIFELINE SHELTER FOR FAMILIES

Amount: $1,500

Category: Direct Gift, Board Member Designated Gift

Priority: Closing the Opportunity Gap

Website: www.lifelineshelter.org

About: Lifeline's mission is to reduce homelessness among families of school children in crisis who are
enrolled in the Grand Prairie Independent School District, by providing emergency assistance, temporary
shelter, and life skills training for their parents.

DFW RESCUE ME

Amount: $1,000

Category: Collaboration

Priority: Closing the Opportunity Gap

Website: www.dfwrescueme.org

About: DFW Rescue Me is a foster-based dog rescue group in the Dallas area. They are an all volunteer,
501c¢3 non-profit organization. An estimated six to eight million dogs and cats are euthanized in
shelters each year. Millions more are abandoned, only to suffer from illness or injury before dying. Itis
the goal of DFW Rescue Me to have a positive impact on those statistics through adoption programs,
teaching responsible pet ownership and emphasizing the importance of spaying and neutering to
control overpopulation. Their mission is to provide a “new leash on life” by finding permanent and
loving homes for lost, abused and abandoned dogs.

GREENLAND HILLS UMC

Amount: $1,000

Category: Direct Gift

Priority: Closing the Opportunity Gap

Website: www.greenlandhills.org

About: Greenland Hills is an inclusive church seeking to share God'’s love in concrete ways through
outreach activities that extend across the city and the world. Missions include Global Village Market,
Faith in Texas, Emmanuel Community Center, Reconciling Ministries Network, Proyecto Abrigo, Congo
Restoration, and Equal Exchange.

09 | ANNUAL REPORT 2019



40:

GREG & EARLENE
MINISTRIES

hope ignifed

IRVING FAMILY YMCA

Amount: $1,000

Category: Direct Gift

Priority: Closing the Opportunity Gap

Website: www.ymcadallas.org/locations/irving_family_ymca

About: Strengthening community is the Y's cause. Every day, they work side by side with their
neighbors to make sure that everyone, regardless of age, income or background, has the opportunity to
learn, grow and thrive. Their mission is to put Christian values into practice through programs that
build healthy spirit, mind and body for all.

1040i

Amount: $1,000

Category: Board Member Designated Gift

Priority: Closing the Opportunity Gap

Website: www.1040i.org

About: The people of Cote d'Ivoire live in one of the poorest places in the world, most living off less
than $2 a day. 1040i decided to help create a sustainable environment through water, health, and
education. 1040i has hosted over twenty Impact trips since 2010, with twenty-five Ivorians serving as
administrative and auxiliary staff in Cote d'lvoire.

GEM OUTREACH

Amount: $71,000

Category: Board Member Designated Gift

Priority: Closing the Opportunity Gap

Website: www.gemoutreach.org

About: Acting as the hands and feet of Jesus Christ to love the underserved and lost. Ministries are
offered for youth, adults, seniors, and families.

HOPE IGNITED

Amount: $1,000

Ctaegory: Board Member Designated Gift

Priority: Closing the Opportunity Gap

Website: www.hopeignited.org

About: Hope Ignited's mission is simple: to bring hope to the world's forgotten poor. They provide
medical care and training for local healthcare providers. They provide education to orphans, refugees
and children of impoverished families. And they purify the air in homes of widows by providing
smokeless stoves.

MUSICAL MEMORY SINGERS

Amount: $1,000

Category: Board Member Designated Gift

Priority: Closing the Opportunity Gap

Website: www.musicalmemorysingers.org

About: Musical Memory Singers provides individuals who have Alzheimers, Dementia-related diseases,
or have memory challenges, and those who care for them opportunities to build community, enrich
lives and create new memories through joyful singing.
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BOYS & GIRLS
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MINISTRY

RACE TRACK CHAPLAINCY OF NORTH TEXAS

Amount: $1,000

Category: Board Member Designated Gift

Priority: Equine Industry Charity Initiatives

Website: www.racetrackchaplaincytexas.org

About: The mission of the Race Track Chaplaincy of Texas is to enhance the lives of all racing
personnel through spiritually based guidance. Chaplains are available to meet the emotional, physical,
social and educational needs of the horse racing workforce.

BOYS & GIRLS CLUB OF GRAND PRAIRIE

Amount: $500

Category: Direct Gift

Priority: Closing the Opportunity Gap

Website: www.bgcdallas.org

About: Thousands of boys and girls from low-income neighborhoods benefit from the building-
centered programs and services designed specifically for them at local Boys & Girls Clubs. The
programs offered provide strong moral guidance, positive role models and life-changing educational
programs designed to save kids from lives of crime and failure.

BRIGHTER TOMORROWS

Amount: $500

Ctaegory: Direct Gift

Priority: Closing the Opportunity Gap

Website: www.brightertomorrows.net

About: Brighter Tomorrows was founded in 1989 as a cooperative effort between the Grand Prairie
City Council, Grand Prairie Police Department, Grand Prairie Human Services Coalition, and a group of
concerned citizens. For thirty years, the excellent programs and services have helped to change lives
for thousands of individuals. The staff has a long-time legacy, and passion, for assisting victims of
domestic violence and sexual assault.

CRISIS RESPONSE MINISTRY

Amount: $500

Category: Direct Gift

Priority: Closing the Opportunity Gap

Website: www.crmtexas.org

About: CRM is a nondenominational faith based Christian ministry whose mission is providing
emotional and spiritual care to individuals and families in crisis. Their primary mission is taken from 2
Corinthians 1:4, "Comfort others with the comfort you have received." CRM's guiding philosophy is to
minister to people out of compassion, and provide a genuine demonstration of God’s love and
compassion.
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Grand Prairie fiky
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GRAND AIHIE 15D
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DAVID NICKLAS ORGAN DONATION AWARENESS FOUNDATION

Amount: $500

Category: Direct Gift

Priority: Closing the Opportunity Gap

Website: www.nicklasfoundation.org

About: The Nicklas Foundation is a non-profit 501(c)3 organization dedicated to spreading the word
about organ donation. Currently, the Nicklas Foundation provides fully furnished housing for people
who are waiting for a lifesaving transplant and do not live within close proximity to a transplant
hospital.

FOOD AND CLOTHING CO-OP GRAND PRAIRIE

Amount: $500

Category: Direct Gift

Priority: Closing the Opportunity Gap

Website: sites.google.com/site/gpfcco/

About: The Grand Prairie Food & Clothing Assistance Co-op is composed of 19 churches and four
service organizations.The Mission of the Grand Prairie Co-op is to provide emergency food, clothing and
crisis assistance to needy citizens of Grand Prairie and to others who may meet specific eligibility
requirements.

KIDS IN NEED OF CLOTHING (KIDS INC)

Amount: $500

Ctaegory: Direct Gift

Priority: Closing the Opportunity Gap

About: KIDS INC is a nonprofit organization that provides clothes to needy children in GPISD.

SPECIAL OLYMPICS, GRAND PRAIRIE

Amount: $500

Category: Direct Gift

Priority: Closing the Opportunity Gap

Website: https://www.gpisd.org/Page/37148

About: Grand Prairie ISD is proud to offer students with an intellectual disability the opportunity to
train for and compete in a variety of individual and team sports through its Special Olympics
delegation, the Grand Prairie ISD Stars. Each year, about 300 athletes compete in one or more of nine
sports and two development programs offered by the Grand Prairie ISD Stars.
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